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SUBJECT: Glearangc of CTA Tstimates with the Departmemtal Intelligerce
Orgmizations ‘

1. In the main, the glearance of = CIA estimats with the
departmental intelligente orgenisations is obtalned in two distinet
operations: The informal ¢leserante which is the materal sonsequence
dmwwmnmm mreparing the estimats and
his canfrerss in the deparimental intellf, organisations; and the
formsl clesarance, the result of whieh 1s receipt of a written con-

2. ey of the Depurtwments of State and the Army
are slmost i accompanied by extensive comments; the Depart-
sants of the Navy and the Alr Fercss usually concur without cosment.

3. A deadline for the reosipt of conturrence or dissent 4=
sst at one week. Notiffemtion by telephons of ouncurresod or Ginsent
1s ussally received on the deadline date, after which ancther week {=
When a dissent is forthooming, the sdditional sfforts of repraesantatives
of CIA and the dissenting organisation plus the addftional internal
clearsnce required Yy the dissenting organization apparently mekes
impossible the receipt of = dissent for publication in any reasonable
tims, (Average time excesds one momth.)

A. Regarding the valus of coordimation, it is undoubtedly
trus that & CIL estimate i= sore authoritative when it cam be sald of
it that it has been concurred in by State, Army, Navy and Alr Forces.
Such eoordination is in fact a fulfillment, in part, of the CIA mispion.
But the valus of the coordination process is largely derived at the: stege
where that coordination is {sformal -- during the preparation of the paper,
rather than after 1ts completion.

§. Though there ars rare exospticns, it can generally be
statsd that the resalts of the prooess of formal coordinstion, where 1t
has Besn necessary tc swalt the prepsretion of a dissent in particular,
do mot appsar to justify the protracted delays im the publication of =
paper. These delsys camnot tut serve to derrive the estimate of a reasure,
and sometimas = very consideralls measure, of its timeliness. :
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s Mo for the preparation of a report to be given &
yu in vhidh to prepare 1t and then to murse the report alomg
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PAUL A. BOREL
Aoting Chief, &‘:tima Group

D%ibﬂbion:
Plans ard Policy Staff
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